Rosman Elementary School-School Improvement Team
January 2, 2017
Open Session Minutes

The RES School Improvement Team met at 3:30 p.m. in the school library. Team members present
included Co-Chairs Laura Sullivan and Debby Massengill, Kasey Shook, Alex McGarry, Tammy Buckner,
Jane Hamilton, Jessica Ammons, Anna Poteat, Scott Strickler, Nathan Duncan, Crystal Whitman, Karen
Brown, Lystra Keever, Stephanie Bell. Laura Russo

A link to the agenda can be found here.

1. Leaderin Me

a. Staff attending symposium in Spartanburg, SC in February- 5 staff members from
our school will be attending, Strickler shares that he believes this is the next step
in possibly going forward with the program, he says this could be our ‘theme’
route. He says that we will be doing some sort of entire staff training in the
summer and more discussion with the staff will come. N. Duncan says that when
he did the “Expeditionary Learning” program it was better when the staff traveled
further away from home because there was more engagement.

b. Staff Meeting with TLiM- March 13th will be our “Leader in Me” information
session with all faculty and staff.

c. Staff visit a school on March 24- Mr. Strickler suggests that we invite the entire
faculty and staff to spend TWD March 24th (required) at Avery’s Creek
Elementary has students observing the student’s and staff at work in this “Leader
in Me” school. L. Russo asks if we can opt out of going Strickler said he thinks
no, committee discusses and seems to agree that we should all be required to

go.

2. School Improvement Plan
¢ How to implement the SIT school wide?
¢ Review the SIT and make a plan about how to explain to fellow staff
members the steps of implementing the plan.
e 1. Create grade level/team individual goal sheets
e 2. Create and maintain experimental student data folders from now until
the end of the year, fully implemented for 17-18 school year
e 3. Surveys (pre and post) are forthcoming about differentiation
o 4. Staff needs to do a small presentation of some sort from their book
study
5. Analyze data from surveys
6. Compare evidence from surveys to analysis of EVAAS data

At 4:28 S. Strickler motions that we adjourn and J. Hamilton seconds.


https://docs.google.com/document/d/1ctFE1W3hNTGsN4e1_JiiidTlou-6dsLJbbOIksyqXB0/edit
https://drive.google.com/open?id=0B0_LFI8JQct0elE5RWNablJUYzA

